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YOTA GEORGAKOPOULOU
• BA in English Language and Literature, MA in Translation, PhD in Subtitling

• Started as a translator & subtitler English>Greek

• Set up first subtitling modules in UK universities in the late ’90s, invited speaker, external examiner, 

external advisor, EDGE reviewer, etc.

• Set up the first industrial placement scheme for AV localization in the UK

• Wrote the first industry guidelines for multilanguage production of subtitles 

• Managed an SME specialising in mutlilanguage subtitling production for home entertainment 

• Led global translation coordination & language resources teams over three continents

• Tested and evaluated multiple offline and online subtitle editors and TMS for AV localisation

• R&D in the application of language technologies in AV localization workflows

• AV localization consultancy



The tools of the trade



TECHNOLOGY

• Broadband internet

• Ubiquitous infrastructure

• Growth of automation

• Collaborative tools

• Ability to scale efficiently

• Strategic transformation based on technology



Live subtitling



Example: Unbabel with its current 20-minute service-
level agreement for customer service e-mails 
translation. 

“Unbabel brings together an extensive network of 
unprofessional translators and the power of MT. 
A mid-term ambition of this company is to drive the 
delivery time down to 1 minute that dictates totally new 
requirements to the quality of raw MT content 
presented to post-editors. 1 minute leaves room for 
very light post-editing that means the adequacy output 
has to be very high, while fluency is almost ideal. This 
is exactly what NMT technology can deliver.” 

Maxim Kalilov, Product Manager, Booking.com 

Near live SLAs



THE SIZE OF THE LANGUAGE INDUSTRY

Revised CSA estimate: Global language services market 

to reach $56.18B by 2021



2017: Revenue vs. Volume vs. Employment change



• New golden age of TV

• Documentary format: ‘true’ stories; 

live streaming: feeling of authenticity

• Immersive experiences

• Content is still king

• End-to-end integration

• The Experience economy

• Digital ecosystems

• Priorities of digital leaders: getting the right 

culture, processes and teams in place

FUTURE PROSPECTS

OTT TV & video revenues (2017-2023) Digital leadership

https://www.mesalliance.org/wp-content/uploads/2018/06/Cognizant-the-Future-Work-

Ahead-for-ME-Digital-Transformation-Whitepaper.pdf



Latest headlines
• Comcast acquires European telecom giant Sky

• Hearst TV debuts OTT/local hybrid ad platform

• Comcast adds Amazon Prime Video to Xfinity

• Disney acquires 20th Century Fox 

• Walmark plans competitor to Netflix/Amazon

• Facebook launches Facebook Watch

• iflix reaches 15M subs & 250% growth 

• Netflix makes a total of 112 Emmy nominations

• AT&T acquires Time Warner and DirecTV

• CBS to stream NFL games on mobile

• Hulu inks Viacom licensing deal

• YouTube TV signs on Starz

• Instagram launches long form video service

https://www.recode.net/2018/1/23/16905844/media-landscape-verizon-amazon-comcast-disney-fox-

relationships-chart



• Language is big business

• When localization becomes core business

• Disintermediation

UPSTREAM

2018: $46.52 billion => 2021: $56.18 billion

LaaS



Disruption is the new normal

It is not technology that has disrupted the localization market – data has



THE FUTURE OF OUR MARKET

• AI

• Exponential growth

• New locales

• Shorter content; shorter jobs

• Faster turnarounds

• Video

• Quality

• Transparency

• Rates

• From competition to collaboration
https://www.pymnts.com/blockchain/bitcoin/2018/bitcoin-daily-blockchain-tech/



THE WAR FOR TALENT: UBER-TRANSLATORS

1.8 million 2.3 million

$$ 

jobs lost to AI by 2020 jobs created by AI by 2020

talent

+2 million new jobs created by 2025

Adaptive, Augmented, Agile



ETHICS & FAIRNESS
https://futureoflife.org/ai-principles/?cn-reloaded=1

AI Asilomar principles

• (9) Responsibility: Designers and builders of advanced AI systems are stakeholders in the moral implications of their 
use, misuse, and actions, with a responsibility and opportunity to shape those implications.

• (14) Shared Benefit: AI technologies should benefit and empower as many people as possible.

• (15) Shared Prosperity: The economic prosperity created by AI should be shared broadly, to benefit all of humanity.

• (22) Recursive Self-Improvement: AI systems designed to recursively self-improve or self-replicate in a manner that 
could lead to rapidly increasing quality or quantity must be subject to strict safety and control measures.

https://futureoflife.org/ai-principles/?cn-reloaded=1


WHAT IF...?
• …There was an independent international translation platform/market for everyone to create a profile on and 

pass a translation test

• …Professional translation qualifications were highlighted but not obligatory

• …The translation testing module was endorsed by the translation academia

• …An industry recognised quality standard was used to assess translation quality

• …Your translation test was peer-reviewed by a minimum of 2 highly skilled reviewers and you were allocated 
a quality score on the platform

• …Where this platform would not be owned by any LSP but would be endorsed and used by most

• …You were in charge of publishing and amending your own rates using a set cost metric

• …You could view your own analytics with respect to your quality and cost percentile as compared to that of 
the rest of the registered translators in your language pair

• …You had the tools to hack your own growth

• …Your analytics were available to all prospective clients for their human or machine sourcing agents to 
access and recruit you

Are translators ready for this level of TRANSPARENCY?



THANK YOU! 🙏

@YotaGeorg
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